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Introduction
Organizations need to frequently work on internal evaluation processes because without this, it becomes impossible to know which areas require restructuring or total change.  For this reason, the majority utilize approaches such as SWOT analysis and Diagnostic Models. In this paper, however, a concentration is channeled onto Diagnostic Model because it relates mostly with aspects that cause organizational staff to either resist change or to accept it. The diagnostic model classifies and interprets information about business aspects in order to direct the organization in areas that require an address. The paper also examines signs and reasons for change resistance and applies them to organizational management, leadership and decision-making.
Roles of Diagnostic Models, Signs and Reasons of Change Resistance and Application to Organization’s Structure
Diagnostic models serve to define the culture of the organization. As it examines data used to inform various aspects of the organization such as employee relationships, business strategies of the organization and appraisal methods, it makes it clear for one to understand the culture of the work environment as discussed by Alemu & Shea (2019). Furthermore, by simply analyzing data of the organization, the diagnostic model performs its role. The diagnostic model being a tool consisting of metrical processes used in analysis helps to breakdown challenges that may correlate to change resistance or acceptance within the organization. For instance, if there is a traditional method used to market products, diagnostic model may analyze and interpret that there is need for serious change in the method for increased profitability.
The most relating sign of resistance to change is lower productivity.  As mentioned in the study by Turpeinen-Mähönen (2020), before the wind of change in the organization, productivity is usually as expected and as set by the objectives. Decreasing the productivity is a silent sign of rebellion against the impending change. In addition, whenever there is a breakdown in communication which had initially been in place, it is a sign of revolt against the proposed change. This communication breakdown can have a consequence of absenteeism by the organization’s staff as shown by Grama & Todericiu (2016).
On the other hand, the reason for resisting change can be due to lack involvement in decision-making. When employees who are to be greatly impacted by the change do not get involved in change decision-making process, they are bound to feel unappreciated and hence rebel.  Resistance to change may also be attributed to lack of adequate training on the roles and methods of implementing and acculturating with the proposed change. When change comes, it should be the first duty on the management to involve the employees for they are the most affected group and should be provided with adequate skills through training to meet new change demands.
Signs of change resistance and reasons against change are indicative of failed management and leadership. The management and leadership styles should be internally united so that when change calls on, it finds the entire organization ready (Al-Ali et al., 2017). The organization’s management should form work cultures that appreciate effective communication as this helps in making sound, inclusive and prospective decisions. The culture of the organization will help to build on the competencies required to take on new change’s responsibility and market demands (Alemu & Shea, 2019). Lastly, to prevent rebellion against change, management and leadership should offer first-hand staff preparation through a support structure for members.
Conclusion
While change cannot be avoided, it must be embraced through readiness and responsibility by all organization’s stakeholders, including the employees. For many reasons, organizations should use diagnostic model to envision areas that require constant evaluation. Failure to take notice of the areas that need to be addressed in an organization results in increased resistance to change when it occurs.  The organization’s management and top leadership need to learn how to integrate members of the organization through corporate culture and inclusive decision-making for better change implementation.
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